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Do you have a brilliant app idea? Do you feel clueless about the tech and don’t
know where to start? If so, this is the booklet for you.



1.I know nothing about tech, how can I build an app?

......been thinking about building your app? Does the tech side overwhelm you? Perhaps

you just don’t know where to start. If this is you, I can help. I knew nothing about

building apps when I built my first app 9 years ago. I now own five apps and I have

produced apps for global companies. All this and I still don’t actually build the apps

myself. I am not technical, and I don’t know how to code. I just had a good idea and

decided to go with it. That’s why I’ve created this booklet, which includes the questions I

get asked the most by entrepreneurs thinking about building their own app but who are

unsure what the first step should be. 

Have you....

You don’t need to know anything about tech to build an awesome app. How do I know

this? Because I am not technical, and I own five apps. I work with freelance developers

and designers that I can trust, and I suggest you do the same. A good designer will design

an awesome app and a good developer will talk you through all the technical aspects of it.

All you need is a cracking idea and an ability to put your trust in the experts. Your

designer will take your idea and design a fantastic looking app. You will hand the designs

to a developer and the developer will build the app your designer has created for you. You

own the app and you only pay the freelancers for their services in building it. It really is

that simple.



Research the competition! If you know there are similar apps out there, look at which

ones are popular. Find out why. Are they well designed or easy to use or both? Do

they have different functionality? What is the price point on each of the apps?

Look at the number of downloads. How many people have downloaded apps that are

similar to yours?

What Is the potential audience size for your app? You can do this by researching the

sector you are thinking about building for. For example, my apps are targeted at

pregnant women so I would work out how many female Smart phone users get

pregnant annually. Out of these, how many would be in the market for hypnosis for

birth and would consider an app

Speak to your ideal customer. Do you know who your ideal customer is? Ensure you

know this before you invest in your app. Once you know who this person is, interview

as many of your ideal customer as possible.

If there are no apps that are similar to yours it’s even more important to talk to your

ideal customer because you might have found a gap in the market but it's also

possible you have thought of an app that won’t be downloaded.

There are a number of ways to find out if you have a good app idea.

2. How do I know if my app idea is any good?



4.How much do I need to invest?

People are often nervous about sharing their app idea with others but if you think about

it, it’s unlikely that someone is going to take your idea and actually build it. I share my

ideas with trusted friends and family because I find the more people I talk to about my

ideas the more they evolve. When I work with designers and developers I ask them to

sign an NDA (non-disclosure agreement) so this prohibits them discussing the app with

anyone or taking the idea for themselves.

3.Should I tell anyone about my app idea?

This is, quite often, the first thing people ask me. It is an incredibly important question

but what is more relevant is working out how much return on investment you could get.

This should form part of your competitor analysis. If your competitors charge £2.99 for

an app and they have had 100000 downloads you can work out 70% of that is their ROI.

iTunes and the Google Play store take 30% of the cost of your app and you get 70% on

each app you sell. Both stores take 15% for subsciption apps. 

In terms of how much you need to invest to begin with, that depends on many factors

including how complex your app is and which designers and developers you choose to

work with. If you work with a developer from abroad you might pay less per hour than

you would if you worked with someone in your home country. Whilst this isn’t always the

case, it can be. I know entrepreneurs who are building very basic apps for £500 and others

who are investing £3000 or even £20000. You can decide how much you would like to

invest because you can choose how the app works and what functions it needs. The more

complex the app, the larger the cost. I always suggest an MVP (minimal viable product)

to start with which is a basic version of your app. You can then add more to it once you

start seeing a return on your investment.



Summary

Using a designer or a developer that is recommended by a trusted colleague or friend

would be a good option. If you don’t know any developers or designers, then I suggest

finding them on websites such as Fivvr.com and PeoplePerHour.com. Hundreds of

freelancers from around the world offer their digital services on these websites. They are

reviewed so you can see if they are good to work with and if they produce good quality

apps.

5.How can I find people to build my app for me?

Now you’ve found out more about how to build your app even if you have no tech

knowledge, I hope you’ve realised that it’s not as difficult as you first thought. If you’d

like to learn more about building and marketing your apps then come and join us in my

FREE Facebook group where we support and encourage app builders to turn their

dreams of owning a profitable app into reality.
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process from app ideation to market. She also uses her many years of digital

marketing and project management by working with entrepreneurs to identify
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